
Organizing Charter
for the Durango-La Plata County

Coordinating Council on Homelessness
Updated: March 31, 2022

Introduction

A charter is an agreement made by members of a group in the early stages of developing a team.
This charter, specifically, is created to:

● Clarify project expectations, including the basic process, team roles and responsibilities, and
who is invited to the Durango-La Plata County Coordinating Council on Homelessness.

● Highlight agreements made by each Council member to the rest of the team to make sure
the experience is productive and rewarding for everyone.

Background – Coordinating Council Creation

The Durango-La Plata County Coordinating Council on Homelessness was created in July 2021 by
Manna as the selected lead agency by the City of Durango and La Plata County. This is a high priority
strategy of the Durango-La Plata County Strategic Plan on Homelessness, created to provide
oversight and guidance for implementation and performance assessments of the coordinated plan
on homelessness.

Together we will move the strategic plan forward, and take necessary action as a community,
toward achieving the primary objective: of making homelessness rare, brief and one-time
whenever it can’t be prevented.

Purpose

Council’s primary role is to provide coordinated support and guidance for strategic plan
implementation. This will be done through the creation and follow through of annual action plans
with measurable goals that will be tracked and communicated as annual community progress
reports.

Membership

Membership shall include the following 13 – 18 seats on the Council:

· City of Durango administration staff member (1)

· La Plata County administration staff member (1)
· City and/or County law enforcement provider (1-2)

· Navigation center / food provider (1)

· Housing/shelter service provider (1-2) 
· Public health/health services provider (1-2)
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· Community outreach service provider (1-2)

· Faith community connector (1-2)

· Native American community connector (1)

· People with lived experience in or at risk of homelessness (2-3)

· Neighborhood/business community connectors (2)

CCH Roster - 3.31.22

Appointment Process 

● Council applications opened: June 1, 2021 and were distributed through a targeted
recruitment process by the Interim Working Committee to community members who
participated in PATH and have been involved in addressing homelessness in the
community. Applications were due: June 21, 2021 by 5pm MT.

● The Manna team, with support and oversight by the Interim Working Committee reviewed
and recommended the Council Members and notified all applicants by July 1st, 2021 or later
if applicants applied late.

● Organizations may list an Alternate to attend Council meetings if needed.
● A Current List of Council Members is available by contacting Ann Morse, Council Chair,

Executive Director, Manna: director@mannasoupkitchen.com.
● Appointment of new members will occur on an ongoing basis, and at least annually before

terms renew in July of each year.

Terms of Service

● Council positions will be staggered at 1, 2, and 3 years terms
● At this time there are no term limits, and council members may re-apply to serve for

another term of 1, 2 or 3 years. This will preserve historical and institutional knowledge and
momentum on initiatives.

● As positions open, new members are welcome to apply to ensure new ideas and
representation from the community. 

● The City of Durango, La Plata County, and selected lead agency (at this time Manna) will
each have at least one reserved position on the Council, and these specific members will
serve as ex-officio, non-voting members of the Council. One other member of their
organizations may also serve on the Council as voting members.

Roles and Responsibilities

This position will require that Council Members:
● Prepare and attend monthly Council meetings, at least 6 times per year 
● Provide support to lead agency staff, contractors, and other Council members in our shared

purpose.

Council Members must: 
● Have a strong commitment to addressing homelessness, and
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● Be willing to provide the time and energy to serve as a productive and collaborative
member of the council, and 

● Become knowledgeable of the causes and consequences of homelessness.

Council Members’ primary roles would be to: 
● Meet to provide coordinated support and guidance for plan implementation
● Conduct annual reviews of progress on annual action plan goals
● Prepare and approve annual community progress reports
● Advocate for improving the conditions of people experiencing or at risk of homelessness

through funding and other mechanisms.

In addition, Council Members should pay special attention to:
● Ensuring a balanced approach to addressing homelessness in the community and
● Evaluating progress toward achieving the primary objective of making homelessness rare,

brief and one-time whenever it can’t be prevented.

Council Decision Making

● Logistical decisions about council meetings will be made by the Design Team, or by a simple
straw poll, by members / alternates present, for a 2/3 majority rule. (non-vote)

● Major recommendations by Council to the community and local government will be voted
on by members (or alternates) at regularly scheduled meetings. Organizational alternates
may vote in absence of their main Council Member.

● A 2/3 quorum of members / alternates must be present, in order to initiate the vote. As of
3/31/22 there are 18 voting members of the Council (not including alternates and ex-officio
members), making a quorum of 12 members / alternates.

● Full consensus (or consensus minus one) is desired on the final decision/recommendation. If
near full consensus cannot be reached through effective discussion, the recommendation
may move forward with 2/3 majority vote. Members may abstain if they or their organization
has a conflict of interest, or for any other reason.

● Related Group Process Agreements:
● Engage in community-oriented decision-making, meaning that we will make decisions

that are mutually satisfying and/or that all members can live with across differing
priorities and perspectives.

● Bring agreements forward into the broader community – “act as a body.”

Meeting Schedule and Location

The Coordinating Council will meet monthly, and at a minimum 6 times per year, including an annual
review meeting to occur each July. Meeting locations may vary, including in-person and virtual
meetings.

Over the next year, Council meetings will be held on the following dates and times, generally on the
3rd Thursday of the Month in 2021 and the 4th Thursday of the Month in 2022 from 11 am – 1pm.
Additional meetings may be scheduled for the full council or action teams.
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2021 - 3rd Thursday of the Month
● July 15
● August 12 (2nd Thursday)
● September 16
● November 18

2022 - 4th Thursday of the Month
● January 27
● February 24
● March 31
● April 28
● May 26
● June 16 (3rd Thursday of the Month due to facilitator’s availability)
● July 28 - Annual Review
● August 25
● September 22
● October 27
● November 17 (3rd Thursday of the Month due to Thanksgiving)

Public Transparency

● Council meetings will be closed meetings, and not open to the public, so that the council
may be able to work most effectively and efficiently to move complex initiatives forward.

● After meetings, the Secretary will ensure that Council meeting minutes will be posted to the
City of Durango and La Plata County websites within 1 week for public transparency of the
process.

● Council will provide reports to the public annually in July (reporting through June), and
preferably mid-year (Jan - Mar), on progress made towards action plan goals, setbacks and
lessons learned. Reports will be posted on La Plata County’s website.

● Press releases to the Durango Herald on Council’s progress, updates and recommendations
will be disseminated for public transparency.

● The Public Education & Awareness Team will be responsible for ensuring press releases and
reports are distributed to the public and member organizations.

● The main contact for Council will be listed on the County & City website as: Ann Morse,
Council Chair, Executive Director, Manna: (970) 385-5095 Ext 7,
director@mannasoupkitchen.com. The public is welcome to reach out to Ann with any
questions or concerns.

Roles on Council (see Council Contact list for members serving in these roles)

● Council Chair & Co-Chair: main point of contact(s) for Council

● Secretary & Co-Secretary: take & distribute meeting minutes

● Design Team: co-design Council meetings & group processes
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● Research Team: research best practices, innovations & opportunities to share with Council

● Public Education & Awareness Team: coordinate communication, education and outreach
with the public, media and stakeholders

Monthly Review Process

The following items will be included as regular agenda items for Council meetings:

● Success stories – what’s going well?
● Emerging challenges – what’s happening, and how can we address it?
● Need for support – who needs support, and who will lend a hand?
● Proposals for Council’s consideration - can become a Council Recommendation
● Hot Topics - anything else that needs to be addressed or voiced by Council

Group Process Agreements
Recognizing that the Council is charged with ensuring a balanced approach to addressing
homelessness in the community and evaluating progress toward achieving the primary objective of
making homelessness rare, brief and one-time whenever it can’t be prevented, we understand that
we must be able to work together well even when we disagree. In support of that understanding,
we, members of the Coordinating Council, agree that we will:

1. Engage in community-oriented decision-making, meaning that we will make decisions that
are mutually satisfying and/or that all members can live with across differing priorities and
perspectives.

2. Listen, listen, listen!
3. Lead with empathy and avoid judgment – seek understanding instead.
4. Practice curiosity.
5. Give and expect respect.
6. Share concerns openly – not keep hidden agendas.
7. Bring agreements forward into the broader community – “act as a body.”
8. Not seeking personal gain. Not using council position for "power over" the community - seek

"power with" the community instead.
9. Be stewards of diversity, equity, and inclusion for all community members and stakeholders.

All members must sign the agreements in order to participate on the Coordinating Council. Failure
to sign the agreement within 30 days of appointment will prompt search for a new appointment to
that seat.

Digital signatures were collected in the July 2021 survey of Council members by Sandhya Tillotson,
facilitator, sandhya@sagebrush.ltd.
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